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Sacred Conversations 
Ground Rules for Group Conversations 

 

Conversations take place on many levels and in many settings. Ground rules are essential 
when the conversation involves many persons and issues over which persons of good will 
may differ. Ground rules help to foster order and respect, reminding participants of their re-
sponsibilities as valuable contributors to a productive conversation that results in better un-
derstanding among the persons involved. 
 
Individual groups may wish to supplement this list and are encouraged to do so as they see 
fit. 
 
1. Only one person shall speak at a time. 

2. All persons are encouraged to speak, but no one will be forced to speak. 

3. Each person will seek to listen with intent to understand; questions seeking clarification 
to promote understanding are encouraged. 

4. All discussion within the group context is confidential unless otherwise determined by 
the group. 

5. No side discussions or attempts to “win over” other participants or “win points” are per-
mitted. 

6. All discussion will focus on the issue and its merits from the perspectives of the person 
speaking—remarks shall not focus on the character of a person expressing a different po-
sition or view or make assumptions as to what others are saying. 

a. Speakers should focus on using “I” comments that reflect their own understandings/
feelings about an issue. 

b. “You” comments are appropriate when seeking clarification or understanding where 
others stand with regard to the issue (e.g. “Could you please help me to understand 
what you mean when you say…?); “you” comments should never be used in an accu-
satory way (e.g. “You’re making me angry,” “Why aren’t you listening to me?” or 
“You just don’t understand”). 

7. Participants should avoid use of the words “always” or “never”—both are seldom the 

case in any situation.  



 

8. The group may wish to determine additional rules/signals to enhance its work. Some 
other rules may concern the following: 

a. Length of comments           

              

b. Loss of focus on the issue at hand         

              

c. Conversation domination by one or more participants      

              

d. How to invite quieter participants into the conversation without coercion   

              

e. How to ensure that clarifying questions are recognized and addressed at the  
 
appropriate time             
 
               

 

f. How to deal with violations of other rules        

              

g. Other              
 
              
 
              
 
              
 

               
 
             
  



 

Sacred Conversations 
Personal Covenant for Group Conversations 

 

 

Conversations take place on many levels and in many settings. Ground rules for groups help 
to foster order and respect, reminding participants of their responsibilities as valuable con-
tributors to a productive conversation that results in better understanding among the per-
sons involved. 

A personal covenant that each participant acknowledges and agrees to will guide personal 
behavior in keeping with the ground rules and maintaining respectful and productive con-
versations. 

I acknowledge and will strive to abide by this covenant during my participation in the fol-
lowing conversation: 

 

               

 

               
Signature          Date 

 

1. I will enter into this conversation with a positive attitude, an open mind, and an open 
heart. 

2. I will stay focused on the issue. 

3. I will speak only when recognized/appropriate. 

4. I will not interrupt others while they are speaking. 

5. I will listen with intent to understand when others are speaking, and will ask for clarifi-
cation if necessary. 

6. I will speak based on my own understanding of and feelings about the issue. 

7. I will not place blame on others for my feelings. 

8. I will not attack others when they express differing views. 



 

9. I will not dominate the conversation. 

10. I will seek out input from those with differing views in an effort to understand. 

11. I will seek out input from those who are quiet without being coercive. 

12. I will honor the “sacred space” of the conversation by maintaining confidentiality unless 
otherwise determined by the group. 

13. I will not “gossip” or speak about others in the group behind their backs. 

14. I will not seek to “win points” or build factions within the group. 

15. I will examine by personal biases and communication weaknesses so that I am aware of 
them and will work to avoid having them interfere in the conversation. 

16. I will gently ask for accountability to the group’s “ground rules” when I feel they are be-
ing violated. 


